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Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On November 10, 2011, Linda L. Chang assumed her role as the principal financial officer and principal accounting officer of PharmAthene, Inc.
(the “Company”), replacing Philip MacNeill in that role. Before joining the Company on November 7, 2011, Ms. Chang had been employed for the last 11
years at Human Genome Sciences, Inc., a biopharmaceutical company, most recently as Senior Director of Finance. Prior to serving at Human Genome
Sciences, Ms. Chang was an Associate at Booz Allen & Hamilton. Earlier in her career, Ms. Chang worked at Grant Thornton, LLP and Otsuka America
Pharmaceuticals, Inc. Ms. Chang is a Certified Public Accountant. She earned an MBA as well as a Master of Accountancy degree from the University of
Georgia and a BS from the University of California, Riverside.

Ms. Chang’s base salary will be $300,000 per year and she will receive a one-time sign-on bonus in the amount of $25,000, which must be repaid if Ms.
Chang resigns or the Company terminates her for cause within the first 12 months. Ms. Chang is also eligible for an annual performance bonus with a target
of up to 30% of base salary with the actual award dependent upon achievement of stated corporate objectives and individual performance, as approved by the
Board of Directors of the Company (the “Board”).

The Compensation Committee of the Board granted 20,000 shares of restricted stock and non-qualified stock options to purchase an aggregate of 170,000
shares of common stock under the Company’s 2007 Long-Term Incentive Compensation Plan, as amended, to Ms. Chang in connection with her
employment. The restricted stock vests at a rate of one-third per year, commencing on the first anniversary of the date of grant. The options, which have a
term of ten years, vested immediately with respect to 20,000 shares, with the remaining 150,000 shares vesting 25% per year starting on the first anniversary
of the date of grant. The options are exercisable at a price per share of $1.59, the closing price of the Company’s common stock on the NYSE Amex on the
date of grant.
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